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Ladies and Gentlemen, it is a privilege and a pleasure to be invited to address the Aviation Club.    I 

regret that we cannot meet in person, but of course, the main priority is to ensure that you and your 

loved ones remain safe and well - and for that, the separation is a small price to pay.   

 

Well, I could talk about Air Passenger Duty, traffic rights after Brexit, lockdown restrictions and 

generally tell the UK Government what it should and shouldn’t be doing - but I won’t, for I suspect 

many people are bored of listening to airline bosses’ relentless calls for Government action and 

support and it really wouldn’t be that interesting.  Instead, I’ll focus today on a little about life in 2020 

BC (Before Covid) and 2021 AD (that’s After Domesday), and where we see things going. 

 

But just before I do: if I have one plea to the hard-working and well-meaning folks at all levels of 

Government, it is to please cease and desist from using the phrase that we’re “working at pace”.  It 

has become a feature of every Zoom call and Teams session.  If there just happened to be a buzzword 

bingo card for Government calls, you could guarantee this expression would make several 

appearances on it.    For the sanity of us all, please can we banish it forthwith! 

 

It is not in a flippant sense that I mention mental health and well-being, however.   This week last 

year, we trained 35 volunteers in Loganair as we set up a new Mental Health First Aid programme.  I 

could not have known what lay around the corner, or just how they would go on to support and help 

our team through the 12 incredibly difficult months that have followed.   I am hugely grateful to our 

volunteers for their work.   I rightly don’t know the details of all that they have done, but I do know 

from the many letters and notes I’ve received from others that they’ve made a big difference.      

 

Supporting our people through the last year has been our key challenge; it’s a duty that has weighed 

very heavily on all of us.  If we were ever to face a year like the one we’ve had, I could not have 

wished for a better team to work alongside.  Even where redundancies have sadly become necessary 

– and we were the last major UK airline to start such a programme only when we saw no other option 

– our people have tackled this in the best of faith.   In a poll late last year, over 90% of our team rated 

our handling and communications through this terrible situation as good or excellent.   We’ve had 

many challenges to face, but remaining safe and secure and doing our utmost to support our people 

will count for much in our efforts to re-build and recover to a bright future. 
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There is a further moral duty which the Chief Executive of the day of Loganair must carry – almost a 

burden of history and as guardian keeper of certain social obligations.   We plan to celebrate our 

airline’s 60th anniversary next February 1st, and that belies a strong sense of service to the 

communities who rely on us for their air links.   These now span much further than Scotland – for 

instance, we’ve flown the Isle of Man’s lifeline air routes for the last year and as well as being the first 

ever operator at City of Derry Airport in 1980, we’re the mainstay of that airport today.  Yet the 

routes within our heartlands such as the Orkney Islands and to Barra and Tiree – all of which Loganair 

has served since before I was born - remain just as important as ever.     We cannot forego that 

“corporate DNA” but must, at the same time, keep looking to the future too. 

 

As we celebrated our 50th anniversary in 2012, Scott Grier’s definitive history of Loganair was 

subtitled “A Scottish Survivor”.   A follow-up tome for next year might well have to bear the title “Still 

Surviving” for the recent years have had to call on all of Loganair’s reserves and resourcefulness.   We 

took a decision in late 2016 to move away from our franchise relationship with Flybe and plough our 

path as an independent airline once again, working with key partners including our long-standing 

relationship with British Airways.   With hindsight, we’re heartily glad we did what we did, when we 

did.   The months that followed proved Bob Crandall’s maxim that this is a “nasty, rotten business”, 

but even so, I can’t begin to imagine what would have happened if we hadn’t.   That investment in our 

systems, our network, and Loganair’s very identity is proving invaluable to our survival right now. 

 

More recently, if you’d have said to me at this time last year that Loganair would be operating daily 

scheduled services to London Heathrow, flying regularly to places like Gdansk and Riga - as we will be 

again tomorrow - operating two of our Saab 340s as Covid-19 air ambulances and that we’d be flying 

more than most of Europe’s major airlines, I’d have laughed.   Today, it is no joking matter – it is the 

reality of where we are.   Our work in recent years to diversify Loganair’s business, not only 

geographically but also in terms of cargo versus passenger or charter versus scheduled has also 

proven crucial.   

 

Five of our 42 aircraft fly every day for Royal Mail and another three operate full-time for oil and gas 

companies, with others drafted in when needed to meet demand.   And there can be no greater 

service by our team than flying our air ambulance missions to carry Covid-19 patients from Scotland 

and Northern Ireland as we have done all too often in recent months.  Although I confess that I can’t 

and don’t sleep until our crew and aircraft has safely returned to base after each of those missions, I 

am heartened that we can play a role which makes a real difference for real people.    
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A great many of the Loganair team have done so in other ways too, many through their volunteering 

efforts to support the wellbeing of NHS staff through Project Wingman.  It’s been a real pleasure to 

encourage and support their work through this brilliant team effort, which is still hard at work today. 

 

As a business, our key for the next 12 to 24 months will be to differentiate between those strands of 

work which will naturally fall away as we move into the re-building phase, and those which will 

continue with us as part of a re-cast long-term future.   We very much see regional air services 

offering onward connectivity at Heathrow – linking points such as the Isle of Man and Teesside, which 

we will begin to link with Heathrow on 8 March – as part of that future.   Of course, the ability to 

secure permanent slots to maintain regional connectivity is key to the re-generation and prosperity of 

airports and regions like Teesside; we’re already working on ways to accomplish this.    

 

Much is said of the staycation effect, pent-up demand for leisure travel and how UK domestic tourism 

will lead the recovery from the pandemic.   At present, there’s no clear sign of that happening, 

despite what look to me to be some fairly optimistic headlines.   It’s just too early to tell.     

 

However, what is noticeable by its absence is talk of the future size and shape of the business travel 

market – which is, of course, hugely important to so many airlines.  Our view is that this will be 

changed for good.   You only need to look at today’s Aviation Club meeting to see the evidence – 

we’re on Zoom.  We recently completed Loganair’s annual financial audit – without a single face-to-

face meeting with our auditors, which would have been unthinkable in years past.   But why-ever will 

such functions now revert to the way they were?     They won’t here in our own head office, giving us 

a lasting opportunity to make change for the better – as we’re sure every other business will also do. 

 

It means that we’ll see a smaller market for business travel in future, but the need for frequency, 

connectivity and day return capability will be just as important.   And probably more important, to be 

honest - the changes to work-life balance and the hotel sector facing a customer confidence crisis of 

Covid safety just as the airline sector has – will lead to reticence about those long trips away from 

home that had become a way of life for so many before this virus emerged. 

 

So we see a business travel market which will be smaller in future.   Of course, you can’t build a 

submarine from home, and industries like construction, healthcare and manufacturing industry must 

still depend on hands-on capability that will drive travel patterns.   But for the likes of consultancy, 
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audit and accountancy, IT, retail and insurance, a significant portion of business has shifted to on-line 

platforms and it’s going to stay there.  These signals should be a wake-up call to anyone seeking to 

pile capacity into the UK regional market.  Another Bob Crandall maxim was that the “industry is 

always in the grip of its dumbest competitor”.  There may be reasons to replay that, look to the future 

and think “here we go again”.   

 

UK regional connectivity will be important, however, and the Government’s “levelling up” agenda to 

ensure balanced investment into the UK regions will help to drive this.   We will be moulding together 

the former Flybe routes which are now firm fixtures of Loganair’s network to shape a sustainable, 

defensible post-Covid business.   We’re  building up our relationships with our partner airlines both 

large – like British Airways – and in the regional sector including Blue Islands and Wideroe, to help our 

customers fly to where they want to go.   But across the market as a whole, we rapidly expect to see 

far fewer big aeroplanes flying UK domestic routes, particularly between the regions - they simply 

won’t be able to do this at the frequency levels needed to sustain the markets.     

 

Loganair’s plan is thus very much to focus on regional aircraft with 70 seats probably as our upper-

most limit, enabling us to maintain the span and frequency of our route network.  We’re continuing to 

work to renew simplify our fleet – around ATRs and Embraer 145s as our larger aircraft - but firmly 

staying within a space which allows us to provide solid frequency of service in our chosen markets 

with the right size of aircraft, and also to serve the growing cargo market in which we see potential.   

We occasionally may end up – as Emirates has described – “intelligently misusing” aircraft in certain 

markets to drive fleet simplification and avoid undue complexity, yet the core principle will be 

recognisable.   

 

We also see that there will be a step-change in our relationship with suppliers.   We have been 

fortunate to work in partnership with many - the vast majority of our airports, aircraft lessors and 

suppliers have worked with us to contend with a situation of a depth and duration that no contract 

could ever have foreseen.   It is loyalty that we will work hard to repay. 

 

There are some who have abjectly not risen to the challenge, and have tried to turn their own 

problems into their customers’ problems.  You can’t take that approach; a relationship on that basis 

will not last.   Those suppliers who treat their customers as a cash machine – or a well of honey, to 

turn but one phrase I could think of – will not see our working relationships continue beyond the 

point where we can find any alternative. 
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Supplier relationships extend in a different direction, however.   We also have an obligation towards 

our suppliers, and we have worked to protect our supplier base for the future.   A great example is the 

small owner-operated company based in Dundee which re-stocks Loganair’s aircraft with catering and 

dry stores for each working day – although we’ve suspended catering due to Covid-19, we’ve put a 

contract in place and are making sure they get paid on time.  This will hopefully tide them over until 

things pick up for both of us, in a world where their survival was otherwise less than assured.   There 

are several others.   We need these companies; and need to combine our business need with social 

responsibility in a way that I truly hope we have. 

 

The environment will be a key social responsibility factor too.   This is an issue which is firmly with us 

for the future, and will rise to the fore again very quickly as our recovery from Covid-19 gathers pace.   

Loganair is participating in no fewer than three key future flight projects, and our inter-isles 

engineering base at Kirkwall in the Orkney Islands will be playing host to both electrical and hydrogen-

powered flight tests in the coming weeks after lockdown.   I’m sure it will give us a fantastic and early 

insight into these new technologies, one which we’re confident will stand us in great stead for a 

sustainable future for Loganair and, more widely, our industry. 

 

And above all, we look forward to a future of maintaining the cohesion that we have within the 

Loganair team; the wonderful and warm support that we work hard to build and maintain amongst 

the communities that we’re privileged to serve; and doing so with a truly sustainable business that 

today is the UK’s largest regional airline.   It has to be a business that’s big enough to cope, but small 

enough to care – and to continue to care deeply about what we do.   

 

Despite the undoubted challenges of Covid-19, we will celebrate Loganair’s 60th anniversary next year 

– and from my own perspective, whenever the day may come, I’ll be able to hand over the obligation 

of running this great airline and great business with the absolute confidence that our commitment to 

safety, our people and our customers is stronger than ever before. 

 

Thank you for listening; and Chair and Committee, thank you once again for the invitation to address 

the Aviation Club.   Stay safe, and stay well.   

 

 


